
 

 

Agenda 
Parks & Recreation Committee 

Chair: Councillor Lafreniere 
Tuesday, October 15, 2024 

Council Chambers 
6:00 p.m. 

(This meeting is live streamed on the City’s YouTube page or it can be viewed on YourTV 
Community Channel 12) 

1. Land Acknowledgement 

2. Call to Order 

3. Disclosure of Pecuniary Interest & General Nature Thereof 

4. Approval/Amendment of Meeting Agenda 

5. Approval of Minutes 
• Parks & Recreation Committee – September 17, 2024 

6. Business Arising from Minutes 

7. Presentations/Delegations 
a. Pembroke Pickleball Introduction – J. Durocher 

As presented by: Sandra Keon and Donna Stokell, Members of the Pembroke Pickleball 
Club 

8. New Business 
a. Integrity Commissioner Contract Extension  – V. Charbonneau 

9. Adjournment 

https://www.youtube.com/user/TheCityofPembroke


 

 

Draft Parks and Recreation Committee Meeting Minutes 

Council Chambers 
Pembroke, Ontario 
September 17, 2024 
6:00 p.m. 

1. Land Acknowledgement 

2. Call to Order 
Present: 
Councillor Lafreniere, Chair 
Mayor Gervais 
Deputy Mayor Abdallah 
Councillor Kuehl 
Councillor Plummer 
Councillor Purcell 

Regrets: 
Councillor Jacyno 

Also Present: 
David Unrau, Chief Administrative Officer 
Victoria Charbonneau, Municipal Clerk 
Jordan Durocher, Director of Parks and Recreation 
Brian Lewis, Director of Operations 

The Chair called the meeting to order at 6:00 p.m. 

3. Disclosure of Pecuniary Interest and General Nature Thereof 
There were no declarations of pecuniary interests disclosed. 

4. Approval/Amendment of Meeting Agenda 
Motion: 
Moved by Deputy Mayor Abdallah 
Seconded by Councillor Plummer 
That the agenda of the Parks & Recreation Committee meeting of September 17, 2024, be 
approved as amended. 
Carried 

5. Presentations/Delegations 
a. Parks& Recreation Master Plan Presentation Introduction 
Mr. Kevin Lee and Kim Goodman of K.A. Community Consulting were in attendance to 
present the final Parks & Recreation Master Plan document.    

b. Transportation Master Plan (TMP) Update Presentation 
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Mr. Kevin Jones from Paradigm Transportation Solutions Limited, the consulting firm that 
was awarded the project study, was in attendance to provide a presentation and answer any 
questions Committee may have on the recommendations provided in the draft report. 

6. New Business 
a. Parks & Recreation Master Plan  
Mr. Durocher presented the report.  

 
Motion: 
Moved by Councillor Purcell 
Seconded by Councillor Kuehl 
That the Parks and Recreation Committee recommend Council of the City of Pembroke 
adopt the Parks & Recreation Master Plan by K.A. Community Consulting as a guiding 
document for the Parks & Recreation Department by defining key strategies, subject to 
staffing capacities and annual budget approval. 
Carried 

7. Adjournment 
Motion: 
Moved by Deputy Mayor Abdallah  
Seconded by Councillor Kuehl 
That the September 17, 2024, meeting of the Parks & Recreation Committee adjourn at 
7:25 p.m. 
Carried 
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Committee Report 

To:   Councillor Patricia Lafreniere 
  Parks and Recreation Committee  

From:  Jordan Durocher 
  Parks and Recreation Department 

Date:  2024-10-15 

Re: Pickleball Introduction 

Recommendation: 

This presentation is provided for information purposes.  

Background: 

Sandra Keon and Donna Stokell are in attendance this evening.  They are members of the 
Pembroke Pickleball Club and are here to present their information about Pickleball to 
members of Council. 

Financial Implications: 

There are no financial implications associated with this report.  

Attachments: 

Presentation. 

Respectfully submitted, 

Jordan Durocher 
Director of Parks and Recreation 

David Unrau 
Chief Administrative Officer 



Email: 
pembrokepickleball@gmail.com     website: www.pembrokepickleballclub.ca

City of Pembroke Parks and Recreation 
Presentation: October 15, 2024
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Mission
To promote the sport of pickleball in Pembroke and area as a fun, healthy, recreational and competitive activity played year 
round through providing affordable play for all skill levels.
Vision
The Pembroke Pickleball Club’s members are physically active and help create a healthy community by using pickleball as 
recreation, as a sport, and as a wholesome way to meet and interact with people.
Values
The Pembroke Pickleball Club values physical, mental and social health, openness, fairness, inclusivity, ethical behaviours 
both on the court and in all Club activities.
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Pickleball?
•Pickleball began in USA in 1965 
•Combines elements of tennis, badminton and table tennis 
•Game can be played singles, doubles, indoors or outdoors, with a 
perforated plastic ball 

•Played on a court which is 6.10m (20’) wide by 13.41m (44’) long 
•Portable or permanent net options 3
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Pickleball in Canada?

•  Pickleball has been gaining popularity is Canada 
• A survey conducted by Pickleball Canada (2022) 1 million Canadians playing 

tripling number in 2020 (350,000) 
• Popularity with older adults typically playing during the week 
• Age group showing fastest growth aged 16-34 (26% growth in 2022 over 2020) 
• In this survey: anecdotal reports indicate a need for more facilities , 

instruction, organized play all across Canada 
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Pickleball in Pembroke
• 2015 Pembroke Pickleball Club started informally supported by City of 

Pembroke at Kinsmen Courts 
• 2019 play indoors at Champlain Discovery School, bank account and adopted 

bylaws 
• Post COVID started playing indoors at Pembroke Pentecostal Church; 2 

shorter than regulation courts 
• Growth: 40 members (2015) 100 indoor members (2024) (at capacity 

space/time available) 
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Utilization?
Indoor utilization: winter play 
March 24- March 30 , 2024
28 sessions 253 played ( Pembroke Tabernacle Church: (2)smaller than regulation 
courts, Zion Church: (2) smaller than regulation courts and Jean Lajoie School (3) 
regulation courts (multi use gym many lines)
Outdoor/ indoor use summer play (Pembroke only) 
June 30-July 6, 2024)
17* sessions , 122 played :outdoor weather dependent and court conditions a 
deterrent ( includes only venues used by Pembroke Club)
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Utilization?Kinsmen Immediate issues
• Kinsmen pressing issues: poor drainage, huge puddles when rains 
• Courts cracking, cracks widening; Cracking will become safety risk 

(tripping/balance especially for senior players) 
• Surface itself deteriorating, no longer true ball bounce, asphalt has many 

large “pocks” 
• Immediate asks: resurface existing footprint  
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• Work with Parks and Recreation( City Of Pembroke) on any opportunities focused 
on seniors health/activation eg. grant applications to maintain and upgrade 
Kinsmen courts and grow pickleball in community  

• Define Club’s role in City’s Master Plan for recreation (Pickleball’s growing 
demand) and facilities planning (indoor and outdoor) 
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Club Ask
Resurfacing of present Kinsmen court contingent on a recommendation to City that resurfacing is 
advisable(geotechnical assessment)
Estimated surface for repaving10,000 sq feet: ideally could include sloping away from courts
Estimated costs (quoted x1) $35,000 
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Visit us!

Website

•
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Questions?

 

Email: pembrokepickleball@gmail.com 

Website: www.pembrokepickleballclub.ca 
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Committee Report 

To: 

From: 

Date: 

Re: 

Councillor Patricia Lafreniere 
Parks and Recreation Committee 

Victoria Charbonneau 
Municipal Clerk 

2024-10-15 

Integrity Commissioner Contract Extension 

Recommendation: 

That Committee endorse a three-year contract extension to December 31, 2027 for Integrity 
Commissioner and Closed Meeting Investigator Services for the municipality with 
Cunningham Swan Carty Little & Bonham LLP. 

Background: 

In accordance with Bill 68 municipalities are required to appoint an integrity commissioner 
and expanded the role of the Integrity Commissioner. Section 223.3 of the Municipal Act, 
2001, as amended provides authorization to a municipality to appoint an integrity 
Commissioner who reports to council and who is responsible for performing in an 
independent manner the functions assigned by the municipality with respect to any or all of 
the following: 

1. The application of the code of conduct for members of council and the code of conduct
for members of local boards.

2. The application of any procedures, rules and policies of the municipality and local boards
governing the ethical behaviour of members of council and of local boards.

3. The application of sections 5, 5.1 and 5.2 of the Municipal Conflict of Interest Act to
members of council and of local boards.

4. Requests from members of council and of local boards for advice respecting their
obligations under the code of conduct applicable to the member.

5. Requests from members of council and of local boards for advice respecting their
obligations under a procedure, rule or policy of the municipality or of the local board
governing the ethical behaviour of members.
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6.  Requests from members of council and of local boards for advice respecting their 
obligations under the Municipal Conflict of Interest Act. 

7.  The provision of educational information to members of council, members of local 
boards, the municipality and the public about the municipality’s codes of conduct for 
members of council and members of local boards and about the Municipal Conflict of 
Interest Act. 

In November 2018 by-law 2018-53 was passed, authorizing the execution of an integrity 
commissioner/closed meeting investor services agreement between Cunningham Swan 
Carty Little & Bonham LLP and the City of Pembroke (Appendix A). The term of the contract 
was for three years from 2019 to 2022. In March 2022 by-law 2022-25 (Appendix B) was 
passed, being a by-law to enter into an amending agreement with Cunningham Swan Carty 
Little & Bonham LLP for an additional three-year term, ending January 1, 2025. 

Discussion 

As per the amended agreement under section 5, the city has the option to extend the 
current contract for a three-year period. Staff recommends proceeding with the three-year 
extension to provide consistency for the remainder of the current term of Council and 
allowing a one year buffer for the new term of Council. As outlined in section 12 of the 
original agreement (Appendix A) Cunningham Swan Carty Little & Bonham LLP (herein 
after referred to as the consultant) provides the review/amending of a Code of Conduct for 
Council, Local Boards and Committees, a Council-Staff Relations Policy and Training for 
new Council and staff (after municipal elections process is complete). The above noted 
specialized municipal legal services outline a set cost with the opportunity to cost share with 
other municipalities in the county who also enlist the services of the consultant as Integrity 
Commissioner and Closed Meeting Investigator. 

Alternatives Considered 

Should council elect not to renew the agreement extension, staff will need to be directed to 
engage in a Request for Proposal of Services process (with a short timeframe as the current 
agreement expires January 1, 2025). 

Financial Implications: 

The consultant does not require an annual retainer and provides service on an as needed 
basis. The continuance of current cost structure and terms of the agreement to provide 
Integrity Commissioner and Closed Meeting Investigator services remain the same as in the 
original agreement. As per section 10. of the original agreement, $295 per hour (plus 
applicable taxes) is the cost of service. 
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Strategic Plan Impact: 

Partnerships developed and maintained with other municipalities and organizations. 

Attachments: 

By-law 2018-53 – Appointment of Integrity Commissioner and Closed Meeting Investigator 

By-law 2022-25 – Authorize Amending Agreement with Cunningham Swan Carty Little and 
Bonham LLP for Integrity Commissioner and Closed Meeting Investigator Services 

Respectfully submitted, 

Victoria Charbonneau 
Municipal Clerk 

David Unrau 
Chief Administrative Officer 



Appendix A
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