
 

Agenda 
Planning and Development Committee 

Chair:  Councillor Jacyno 
Tuesday, December 2, 2025 

Council Chambers 
Following Public Meeting 

(This meeting is live streamed on the City’s YouTube page or it can be viewed on YourTV 
Community Channel 12) 

1. Call to Order 

2. Disclosure of Pecuniary Interest & General Nature Thereof 

3. Approval/Amendment of Meeting Agenda 

4. Approval of Minutes 
a. Planning and Development Committee – November 4, 2025 

5. Business Arising from Minutes 

6. Presentation and Delegations 
a. Pembroke 50+ Active Living Center Annual Report 

• Connie Ball, President Pembroke 50+ Plus Living Centre 
b. Fire Marque Indemnification Technology Presentation 

• Chris Carrier, Fire Marque 
 

7. New Business 
a. Extension of Pound Keeper Agreement with OSPCA – Director Sauriol 
b. Assumption of Sydenham Street – Director Sauriol 
c. Renewal of PBIA Financial Agreement with the City of Pembroke – Director Sauriol 
d. Parking Meter Rate Increase – Ad-Hoc Committee Recommendation – By-law 

Enforcement Officer Michaela Kuno 
 
8. Adjournment 

https://www.youtube.com/user/TheCityofPembroke


Draft Planning & Development Committee Meeting 

Council Chambers 
 Pembroke, Ontario 
November 4, 2025 
6:23 p.m. 

1. Land Acknowledgement 

2. Call to Order  
Present: 
Councillor Kuehl, Chair 
Mayor Gervais 
Deputy Mayor Abdallah 
Councillor Lafreniere 
Councillor Plummer 
Councillor Purcell 

Regrets: 
Councillor Jacyno 

Also, Present: 
David Unrau, Chief Administrative Officer 
Victoria Charbonneau, Municipal Clerk 
Elijah McKeown, Tourism and Digital Media Officer 
Colleen Sauriol, Director of Planning, Building and By-law Enforcement 

Councillor Kuehl called the meeting to order at 6:23 p.m. 

3. Disclosure of Pecuniary Interest and General Nature Thereof 
There were no disclosures of pecuniary interests declared. 

4. Approval/Amendment of Meeting Agenda 
Resolution: PD25-11-01 
Moved by Councillor Purcell 
Seconded by Councillor Lafreniere 
That the agenda of the Planning & Development Committee meeting of November 4, 
2025, be adopted as circulated. 
Carried 

5. Approval of Minutes 
a. Planning and Development Committee – October 7, 2025 
Resolution: PD25-11-02 
Moved by Councillor Lafreniere 
Seconded by Councillor Plummer 
That the minutes of the October 7, 2025, meeting of the Planning and Development 
Committee be approved as circulated. 
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Carried 

6. Business Arising from Minutes 
There was no business arising from the minutes. 

7. Presentation and Delegations 

• Mayor’s Award 
Mayor Gervais presented the Mayor’s Award to Mac Plaunt. Mayor Gervais 
acknowledged Mac’s community service, especially through the Kiwanis Club. 
Mayor Gervais noted Mac’s involvement includes in toy and food drives, fundraisers 
for projects that support local youth, and in making the Kiwanis Field House more 
accessible.  

 
8. New Business  
a. Bicentennial Celebration Planning 
Tourism and Digital Media Officer McKeown presented the report. A discussion was held 
and the following points were raised: 

• Discussion over having working groups take the lead with subcommittees and stay in 
communication with staff to manage funds. 

• Enabling the working groups to lead the planning activities and report back in a 
standardized manner to the Bicentennial Committee.  

• A strategy for volunteer recruitment to help support bicentennial events was discussed 
to ensure the community events run smoothly. 

 
Direction – Staff are directed to advertise for recruitment of volunteers for the subcommittee 
groups. 
Resolution PD25-11-03 
Moved by Councillor Plummer 
Seconded by Deputy Mayor Abdallah 
That the Planning and Development Committee endorse the draft outline of the 200th 
Anniversary Celebration to allow staff to proceed with initial planning tasks and coordination 
of the 200th Anniversary Advisory Committee and its subcommittees/working groups, as 
presented. 
Carried 

b. Official Plan Pre-Approval Report 
Director Sauriol presented the report. A discussion was held and the following points were 
raised: 

• Noted that it was not a significant cost difference to do a ten-year plan vs a 5 year 
review. 

 
Resolution PD25-11-04 
Moved by Councillor Plummer 
Seconded by Deputy Mayor Abdallah 
That the Planning and Development Committee of Council endorse and recommend pre-
approval of J.L. Richards and Associates Ltd for the preparation of a new Official Plan at a 
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cost of $67,470.40 plus HST, noting that this expenditure is a budgeted item in the 2026 
budget for a ten-year period. 
Carried 

9. Adjournment  
Resolution PD25-11-05 
Moved by Councillor Plummer 
Seconded by Councillor Lafreniere 
That the Planning & Development Committee meeting of November 4, 2025, adjourn at 
7:06 p.m. 
Carried 





















An Overview and Introduction to 
Fire Marque’s 

Indemnification Technology® Program

Indemnification Technology ®



2

http://www.clearview.ca/home
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Fire Marque’s 
Indemnification Technology® Program
provides an opportunity for municipalities 
to:
Offset operational expenses

                  AND
Generates a new revenue stream



Fire Department Expenses Coverage
 Coverage for Fire Department 

Expenses is found in most property 
policies and is usually included 
automatically.

 Some insurance companies increase 
the amount of this coverage for an 
additional premium.

www.firemarque.com



Eligible Insured Incidents
• Fire/Lightning - including all outbuildings
• Explosions 
• Smoke – heating, cooling systems, small fires
• Falling Objects – trees, powerlines, signs etc.
• Vehicle Impact -into structures.  
• Weather related – windstorm, tornado, lightning, flood
• Electricity – from the meter to inside the structure (power surge) 
• HAZMAT -  oil tank ruptures, clean up on property after vehicle impact. 

www.firemarque.com



More Eligible Insured Incidents
• Vandalism or Malicious act – building 

cannot be under construction

• Sudden Water Escape – sprinkler systems, 
steam pipes, water heaters, frozen pipes 

• Sewer Back up – properties may have 
coverage.  

• Marine or aviation
• Riot damages ex. Vancouver Stanley Cup

www.firemarque.com

KEY:  Is the property owner filing a claim? 



The Program kicks in 
only after a Fire 
Department callout to 
a property incident.



The Standard Process for the Cost Recovery Program

Fire Dept.
• Sends already 
completed 
Standard Incident  
Report (SIR)
• Scene Release 

Form
• Initial Report 

Form                   

Fire 
Department

• Allocates 
  funds

1. 2. 3.
Fire Marque

• Reviews
• confirms     
eligibility
• works with 
insurance co. 
and adjusters
• sends 
payment to 
Fire Marque
In Trust

Presenter Notes
Presentation Notes
Its up to YOU, with your new found funding, to determine how and where it will be spent.

I must emphasis, the insurance policies clearly state the money must go to fire departments.

Its that straightforward. 1….2….3.



Fire Marque does the work

Confirms insurance 
coverage
No insurance = no action
No cost or negative impact 

to property owner
Keeps the property owner 

in the information loop
Insurance Industry Claims Process Designed for 
Maximum Return on Equity



“Show Me The Mickey”
Recovered funds go to the 
Fire Department:-
Training
Public safety & education
Equipment
Capital expenditures



Insurance Rates will not go up 
as a result of the Fire Marque Program

 What an insurance company considers for risk includes: 
• Is there a Municipal Water Source (Fire Hydrant) nearby?  
• Is the Fire Department, Full-time, Composite or Volunteer (Part-time)?
• Does the building have a sprinkler system?  
• What materials have been used in the building construction? – wood vs. brick
• Is there an alarm system?

 Consumers are spending more on home insurance--buying bigger policies to cover 
recent rapid rise of home values and have more possessions to insure.

• Basements, once used to store old clothes and hockey equipment now finished and 
filled with expensive electronic equipment. 

• Garages used to be for our cars, now hold “stuff”!

 Property insurance underwrites the building and contents.  Buildings Incident Rates 
have remained constant.
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“The price for premiums is based, in part, on an insurer’s 
best estimate of the amount it will be required to pay out 
in claims on the policies it wrote in any given year. 
Insurers pool the premiums of their many policyholders 
to cover the losses claimed by the few in that year. 
Along with covering claim costs, premiums are calculated 
to cover taxes, operating expenses and expected profits.”
IBC Insurance Bureau of Canada 2022 Fact Book



Let’s look at this issue of premium cost from a small market share  Mutual 
Insurance Company Statement of Income perspective.
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$3,000.00
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“The price for premiums is based, in part, on an insurer’s 
best estimate of the amount it will be required to 
pay out in claims on the policies it wrote in any 
given year. Insurers pool the premiums of their many 
policyholders to cover the losses claimed by the few in that year. 
Along with covering claim costs, premiums are calculated to cover 
taxes, operating expenses and expected profits.”
IBC Insurance Bureau of Canada 2020 Fact Book



Let’s look at from a small market share Mutual Insurance 
Company Statement of Income
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The Annual Report 2017-2018 from the Superintendent of 
Insurance www.fsco.gov.on.ca/en/about/annual_reports/Documents/pc-2017.html, this insurer 
had 26,359 Direct Written Premiums. 

“Insurers pool the premiums of their many policyholders to cover 
the losses claimed by the few in that year.” IBC 2020 Fact Book. 

The loss incurred within this “insurers pool of premiums” for the 
Fire Department Expenses paid out by was $0.11 – there is ZERO 
risk to a premium increase due to our cost recovery program.

http://www.fsco.gov.on.ca/en/about/annual_reports/Documents/pc-2017.html
http://www.fsco.gov.on.ca/en/about/annual_reports/Documents/pc-2017.html
http://www.fsco.gov.on.ca/en/about/annual_reports/Documents/pc-2017.html


Will Property Owners be required to 
pay a Deductible?

No. Homeowner Property policies state that no 
deductible is applied to this coverage.



The Indemnification Technology® program is not a typical fee. It is a 
cost recovery mechanism to comply with insurance policy language.

Just as property owners have paid taxes for fire services, they have 
also bought and paid for fire service expense coverage in their 
property insurance policies.  

By requesting insurance companies pay those expenses, the 
insurance companies are being asked to honour the contractual 
agreement of the policy they issued.

 

If Property Owners pay taxes, which include 
Fire Department Services, why should the Fire 
Department charge fees? 



Why do we need Fire Marque to do it--can’t we 
just do it ourselves? 

“Fire Marque Incorporated has the knowledge, staff and infrastructure to 
perform cost recovery from insurance companies through an agency agreement. 
They are former insurance professionals who are experienced in insurance policy 
wording interpretation, data collection, policy review with respect to insured 
perils, invoicing and recordkeeping.”
- Town of Bradford West Gwillimbury Staff Report

“Council could consider submitting claims and collecting funds using City Staff. 
This alternative is also NOT recommended as the City does not have the staff 
resources and expertise necessary for the submission of the claims and the 
follow-up required with various insurance companies.”
- City of North Bay Staff Report



The Indemnification Technology® program is not a typical fee. It is a 
cost recovery mechanism to comply with insurance policy language.

Just as property owners have paid taxes for fire services, they have 
also bought and paid for fire service expense coverage in their 
property insurance policies.  

By requesting insurance companies pay those expenses, the 
insurance companies are being asked to honour the contractual 
agreement of the policy they issued.

 

If Property Owners pay taxes, which include Fire 
Department Services then Why should your Fire 
Department recovery some of their costs? 



The Details…
Next Steps

1. Enact 2 By-laws
2. A) Cost Recovery Stand-Alone 

By-law or B) Amend Schedule 
of Fees within existing 
consolidated Fees & Charges 
By-law

3. Approve Agency Agreement 
by By-law; now Fire Marque 
works for you!

4. Review Process with Fire 
Chief and Admin. Staff for 
submitting the Incident files.



Questions, 
comments, 
concerns?

www.firemarque.com  
1-855-424-5991

 chris@firemarque.com 
1-705-888-7230

http://www.firemarque.com/
mailto:chris@firemarque.com
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Committee Report 

To:   Councillor Ed Jacyno 
  Planning and Development Committee  

From:  Colleen Sauriol, Director 
  Planning, Building & By-law Enforcement Department 

Date:  2025-12-02 

Subject : Extension of Pound Keeper Agreement with OSPCA 

Recommendation: 

That the Planning and Development Committee endorse and recommend to Council, the 
entering into a two-year agreement with OSPCA as the City’s pound keeper. 

A by-law will also be before Council, at its meeting of December 16, 2025, updating the 
City’s agreement with the Ontario Society for the Prevention of Cruelty to Animals. 

CAO Review : 

The CAO has reviewed and concur with the recommendations. 

David Unrau, P.Eng., PMP 

Financial Comment: 

$5,000 has been added to the animal control budget in 2026 to ensure the costs of OSPCA 
and the City’s animal control contractor, Pro-tec 5, can be accommodated.  In 2025, 
$60,000 was budgeted for these two services and in 2026, $65,000 is being budgeted. 

The City paid the following amounts to the OSPCA with a yearly average of an intake of 141 
animals: 

- In 2021, the City paid $70,863 to OSPCA for their services; 
- In 2022, the City paid $48,539 to the OSPCA for their services; 
- In 2023, the City paid $50,656 to the OSPCA for their services; 
- In 2024, the City paid $39,679 to the OSPCA for their services; and  
- In 2025, the City paid $26,276 as of July 2025 to the OSPCA for their services. 
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The City has paid the following amounts to it animal control contractor, Pro-Tec 5: 

- In 2021, the City paid $11,052 to Pro-Tec 5 for their services; 
- In 2022, the City paid $15,619 to Pro-Tec 5 for their services; 
- In 2023, the City paid $13,118 to Pro-Tec 5 for their services; 
- In 2024, the City paid $13,267 to Pro-Tec 5 for their services; and  
- In 2025, the City paid $6,169 as of August 2025 to Pro-Tec 5 for their services. 

Therefore, $65,000 is an adequate amount to cover the costs of the pound keeper and the 
animal control contractor. 

Angela Lochtie 
Treasurer/Deputy Clerk 

Background: 

The City of Pembroke’s Animal Control By-law (By-law 2021-75) was enacted in 2021 to 
regulate the keeping, control and welfare of animals within the municipality.  A recent review 
of the by-law identified sections that require amendment to reflect current community needs, 
align with provincial legislation and improve enforceability. Following a recent review by 
staff, it was determined that certain provisions of the by-law require updating.  The review 
was informed by: 

- Comparisons with Animal Control By-law from other municipalities; 
- Input from the City’s Animal Control contractor; 
- Review of provincial legislation, including the Dog Owners’ Liability Act; and  
- Ontario Society for the Prevention of Cruelty to Animals (OSPCA) concerns raised 

through recent discussions about the City’s by-law. 

Further to my report of October 7, 2025 outlining proposed changes to the Animal Control 
By-law, the changes have been made and a by-law will be before Council at its meeting of 
December 2, 2025. 

The OSPCA Pound Keeper agreement with the City is set to expire on December 31, 2025.  
According to the Request for Proposal (RFP) issued in 2021 for animal pound keeping 
services, the RFP permits a two-year extension to the agreement.  The OSPCA has 
indicated they are in support of the two-year extension but requested changes to the Animal 
Control By-law regarding items including protective care procedures for animals.  This 
proposed section would indicate that the Animal Control Officer has the authorization to 
seize and impound an animal in contravention to the by-law.  This would include the seizure 
of animals found pursuant to an animal owner’s eviction, incarceration or as a result of fire 
or medical emergency.  The issues brought up by the OPSCA regarding the City’s Animal 
Control By-law are now dealt with in the new by-law. 
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Discussion: 

With the proposed changes in place, the OSPCA is willing to enter into a 2-year pound 
keeping agreement with the City of Pembroke.  As part of the new pound keeping 
agreement, the OSPCA would like the following added to the new agreement: 

• The OSPCA would now like to charge an annual rate for its services instead of an 
individual cost per animal. They are changing all of their municipal agreements to 
now include an annual rate which is based on the average number of intake animals.  
Based on a 5-year average of 141 animal intakes annually, the OSPCA would charge 
an annual rate of $50,000 up to 150 animals. If the number of intake animals exceed 
150, then a rate of $475 per animal would apply. The existing agreement 
remuneration for its services as Pound Keeper is $375 for each cat or dog. 

Alternatives Considered: 

Options considered were as follows: 

1) Approve the two-year agreement extension with the OSPCA or 
2) Issue a new RFP to gauge whether there is interest from other groups that could 

offer this service. 

Strategic Plan Impact: 

Maintain excellent partnerships with other municipalities and organizations. It enhances 
community safety and ensures the by-law is enforceable and consistent with legislation. 

Attachments: 

By-law 2022-49 

Respectfully submitted, 

Colleen Sauriol, Director 
Planning, Building & By-law Enforcement Department 
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Committee Report 

To:   Councillor Ed Jacyno 
  Planning and Development Committee  

From:  Colleen Sauriol, Director 
  Planning, Building & By-law Enforcement Department 

Date:  2025-12-02 

Subject : Assumption of Sydenham Street 

Recommendation: 

That the Planning and Development Committee of Council endorse and recommend to 
Council the assumption of Sydenham Street. 

CAO Review : 

The CAO has reviewed and concur with the recommendations. 

David Unrau, P.Eng., PMP 

Financial Comment: 

There are no financial implications for the City as all work was done at the developer’s 
expense. 

Angela Lochtie 
Treasurer/Deputy Clerk 

Background: 

Pembroke City Council passed By-law 2019-22 (attached) which is a development 
agreement with 577785 Ontario Limited to create two large lots on Sydenham Street and 
two large lots on Melton Street for single detached dwellings. The agreement dealt with 
issues such as developing and transferring the permanent cul-de-sac, looping the water 
main from Sydenham Street to Melton Street and granting the City an easement of this 
water main, transferring ownership of the Sydenham Street road allowance to 577785 
Ontario Limited and transfer land to the City for the purposes of keeping City infrastructure 
on City land.  
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As part of this agreement, the City stopped up and closed the unopened Sydenham Street 
road allowance that runs from the end of the cul-de-sac through to Melton Street.  This was 
done by By-law 2019-50 (attached). 

IN 2018, the Planning and Advisory Committee approved the severance applications to 
create four large lots (2 lots on Melton Street and 2 lots on Sydenham Street). 

Discussion: 

The conditions of the development agreement (By-law 2021-22) have now been fulfilled. 
The conditions were as follows: 

• That the City transfer Parts 30-39 on Reference Plan 49R-19421 to 577785 Ontario 
Limited for the purposes of creating four large lots; 

• That 577785 Ontario Limited transfer to the City Parts 1 to 4 on Reference Plan 49R-
16264 for the purposes of creating a cul-de-sac and develop the cul-de-sac to City 
standards; 

• That 577785 Ontario Limited loop the water main on Sydenham Street to Pembroke 
Street and grant to the City a 6 metre easement for the watermain; 

• That 577785 Ontario Limited provide an easement to the City land adjacent to Melton 
Street (Part 39, 49R-19421) for the purposes of keeping City infrastructure (sanitary 
service and manhole, fire hydrant, storm catch basin/manhole and catch basin, new 
water service with curb stop shut off) on a City easement; 

• That 577785 Ontario Limited erect a street light on the cul-de-sac; and 
• That all costs were to be borne by 577785 Ontario Inc. 

Several inspections have taken place by the Operations Department since the inception of 
the agreement.  A recent inspection on October 21, 2025 with the Supervisor of Roads and 
Fleet confirmed that all conditions have been fulfilled to the City’s satisfaction and the road 
can now be assumed. 

Alternatives Considered: 

None considered 

Strategic Plan Impact: 

N/A 

Attachments: 

By-law 2019-22 – Development Agreement with 577785 Ontario Limited 

By-law 2019-50 – Stopping up and Closing an unopened portion of Sydenham Street 

Respectfully submitted, 
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Colleen Sauriol, Director 
Planning, Building & By-law Enforcement Department 
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Committee Report 

To:   Councillor Ed Jacyno 
  Planning and Development Committee  

From:  Colleen Sauriol, Director 
  Planning, Building & By-law Enforcement Department 

Date:  2025-12-02 

Subject : Renewal of PBIA Financial Agreement with the City of Pembroke 

Recommendation: 

That the Planning and Development Committee endorse and recommend to Council a two-
year renewal of the PBIA Financial Agreement with the City of Pembroke with a 5% 
increase in 2026 and a 5% increase in 2027. 

A by-law will be prepared for the December 16, 2025 Council meeting. 

CAO Review : 

The CAO has reviewed and concur with the recommendations. 

David Unrau, P.Eng., PMP 

Financial Comment: 

The By-law Enforcement Department is responsible for covering its operating and 
maintenance costs, as well as all associated salaries.  The costs incurred for operating and 
maintenance include rental of office space, insurance, vehicles and maintenance, meter 
maintenance, court costs, signage, cost of parking tickets, office supplies, uniforms, etc.  In 
2025 those costs along with parking salaries and the cost of the parking lots ($93,130) were 
budgeted at $250,250.  The revenues for parking meters, fines, plate denial, parking 
permits and fees from Giant Tiger agreement are $145,712 for a net loss of $104,538.  
Adding the $21,000 from the PBIA, this department still sees a net loss of $83,538.  Now in 
2026, there will be a cost of $78,121 plus HST for the purchase of 62 meters along with a 
monthly cost for the meters of $892. 

Direction was received from Council in Caucus at their meeting of November 4, 2025 to 
extend the financial agreement with the PBIA for a two-year period from January 1, 2026 to 
December 31, 2027 with a 5% increase in 2026 and a 5% increase in 2027. Therefore, the 
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PBIA shall pay to the City of Pembroke in 2026 - $22,050.00 being a 5% increase from the 
previous fee of $21,000.  The PBIA shall pay to the City of Pembroke in 2027 - $23,152.50 
being a 5% increase from the 2026 fee. 

Angela Lochtie 
Treasurer/Deputy Clerk 

Background: 

The PBIA’s annual payment began in 1996 and until 2017 there was no agreement in place 
for this financial contribution. A financial agreement was entered into between the City and 
the PBIA in 2017, 2020 and 2022. The existing financial agreement is set to expire on 
December 31, 2025 and the financial contribution has remained the same for years. A copy 
of By-law 2022-69 is attached. 

This financial contribution is incorporated into the annual By-law Enforcement budget and 
helps to offset maintenance costs of downtown parking lots, allows free parking days and 
covers lost revenue for downtown employee parking passes. 

Discussion: 

As part of the agreement, the PBIA’s annual fee of $21,000 is used by the City to help cover 
the following By-law Department costs: 

• To contribute to the maintenance of the “Free” and “2 or 3 hour Free” parking lots 
within the PBIA boundary. The By-law Enforcement budget maintains the parking lots 
within the PBIA area. Maintenance includes line painting, snow removal, sweeping of 
lots, minor repairs to the lots such as filling potholes and major repairs to the lots 
such as paving. 

• Covering the lost revenues from the distribution of free all-day parking passes at the 
Marina Parking Lot and the Cockburn Parking Lot for downtown employees.  These 
passes are distributed by the PBIA. 

• Covering the lost revenues at the parking meters for the “Free Parking” for the month 
of December, Family Day weekend, Mother’s Day weekend, Father’s Day weekend, 
Easter weekend, Civic Holiday, Fiddle Week and Fridays in November associated 
with the Silver Stick Hockey Tournament. 

• Covering the lost revenues for festivals and events that require road closures in the 
downtown such as Buskerfest, marathon events such as Heroes Run for Healthcare, 
PBIA’s annual Halloween Downtown Pumpkin Treats, Golden Helmets, etc. 

• Parking meter rates have not been increased in many years.  Now due to the age of 
the existing parking meters they are no longer programmable and will not allow an 
increase in the rates. 

• New parking meters are required. Approximately $78,121 plus HST will be required 
to replace 62 meters to a solar model with credit card tap and coin abilities. 
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• With the establishment of the PBIA outdoor patios, the City has lost 2 metered 
parking spaces in front of Nomado’s Tacos on Church Street for approximately 6 
months of the year for three years. Further there was a loss of two parking meters on 
Albert Street for one year. 

• The 12 metered parking spaces in Shamrock Parking Lot were removed in 2023 and 
the lot was permanently changed to three-hour free parking which resulted in a loss 
of revenue for the department. 

Alternatives Considered: 

Options considered were to leave the annual fee as is or increase the annual fee. 

Strategic Plan Impact: 

Supporting excellent partnerships with other organizations such as the PBIA. 

Attachments: 

By-law 2022-69 

Respectfully submitted, 

Colleen Sauriol, Director 
Planning, Building & By-law Enforcement Department 
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Committee Report 

To:   Councillor Ed Jacyno 
  Planning and Development Committee  

From:  Michaela Kuno 
  Planning, Building & By-law Enforcement Department 

Date:  2025-12-02 

Subject: Parking Meter Rate Increase – Ad-Hoc Committee Recommendation  

Recommendation: 

That the City of Pembroke’s Planning and Development Committee endorse and 
recommend to Council the recommendation of the Parking Ad-Hoc Committee to increase 
the parking meter rate from $0.50/hr to $1.00/hr, upon installation of new meter technology. 

CAO Review: 

The CAO has reviewed and concurs with the recommendation. 

David Unrau, P.Eng., PMP 

Financial Comment: 

Increasing the parking meter rate from $0.50/hr to $1.00/hr is projected to generate 
approximately $2,684.52 in additional revenue per month, or $32,214.24 annually. This 
adjustment will help offset ongoing operating costs/monthly fees associated with the 
upgraded parking meter technology. 

Background: 

In September 2025, Council directed the formation of a Parking Ad-Hoc Committee. In 
October 2025, Council further tasked the Committee with reviewing parking meter rates and 
recommending an appropriate hourly fee for the new meter system. The Committee met on 
November 17th, 2025, to review current revenue levels and the financial implication of a 
potential rate adjustment. 

The Committee agreed that the current rate of $0.50/hr has been unchanged for many 
years and should be updated to reflect the newer parking meter technology that will be 
installed. The Committee reached consensus that an increase to $1.00/hr would be 
reasonable and appropriate. 
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Discussion: 

The recommended rate increase to $1.00/hr is supported for the following reasons: 

• The rate of $0.50/hr has not changed for many years. 
• The implementation of new parking meter technology supports the need for an 

updated and more current fee structure. 
• The increase provides improved revenue recovery without creating a 

significant barrier when accessing downtown parking. 

Overall, the Committee concluded that the recommended increase represents a fair, 
balanced approach that reflects new service levels and user expectations. 

Alternatives Considered: 

 Council may consider: 

1. Maintaining the current rate of $0.50/hr. 
2. Increasing the parking meter rate to the recommended $1.00/hr 
3. Establishing a different rate than the rate recommended by the Parking Ad-

Hoc Committee. 

Strategic Plan Impact: 

Updating parking meter fees reflects the investment in modernized parking meter 
technology, ensuring infrastructure continues to meet the current and future needs. 

Attachments: 

Respectfully submitted 

 
Michaela Kuno 
Planning, Building and By-law Department 
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